.J^T™" AUGUST 23 to 25, 1985 

SEATTLE/ ' 

Host con: DragonTiignt 

ECOTOP1A 2 

OFFICIAL NEWSLETTER OF THE 
DIPCON ADMINISTRATIVE COMMITTEE 

published by the Chattman. 9ete QaugU (g!7'633'320g) 

...who has moved to 3121 F. Park Row -171A, Arlington TX 76010. Also on 
the 19S5 Dipcon Committee are: 

Tournament GM Rod v.'alker, 1273 Crest Drive, Dncinitas CA 92024 (619-753-7657) 

Host Con Liason Terry Talliran, 820 w. Armour Street, Seattle 98119 (206-285-4374) 

As soon as Dragonflight publishes its registration sheet, or any data on reg prices etc, it 
will fce printed here. Any comments on Dipcon topics nay be sent to Fete for publication, 
and will be forwarded among the Committee for consideration . 

i.ote the spelling change: Rod and I got crossed up on the book this came from. Ccotopia was 
a novel about a nation of the same name: the Pacific '.orthwest, which secedes from the U.S. 
and becorr.es a hip Utopia. Subscriptions to Sc otopi a are a SASS or 20-cent stamp per issue; 
hurry, since this will go up to 22 cents at the end of February. Actually, I'm being 
facetious. How many zines can you get for this cheap? . 

PUBLISHERS please plug Ec otopia ■ Thanks to those of you who have already. This will become 
crucial after March, when people begin planning for vacations. My Committee colleagues have 
been remiss in this area, and I hope this rebuke produces slightly better results in their 
zinesj Now to the topics at hand... 




FUNDS FROM DIPCON XVII (DALLAS): Al Pearson writes to say that last year's Committee has 
voted to send $50 to the Miller Number Custodian and the balance (as yet undetermined) to 
the ooardman Number Custodian. At last notice, there was trouble figuring out how much the 
Committee had coming from Dr'.-l Gamesters, due to some missing registration tickets. 

NE.'J PROPOSALS: Robert Sacks and Terry Tallman are both suggesting an addition to the 
Dipcon Charter which would require any amendment to be ratified by the following Dipcon 
Society Meeting. As Robert puts it, "then people can argue the amendment all year in 
between . " 

Last issue I proposed to require advance notice of amendments to the Dipcon attendees; 
I'm sorry I wasn't clearer or, this. Obviously, the Charter permits anyone to stand up at a 
Dipcon Meeting, or send a letter to the Chairman, offering an amendment or site bid. I'm 
suggesting that the rules te tightened in the Charter , which would not affect this year, 
even if this is not acceptable to others, I offer it as a guideline to potential hosts or 
amenders — your proposal has a better chance of success if everyone has an opportunity to 
consider it. Look at Dallas for examples of amendments shot down because there was little 
time to debate them. 

Robert Sacks also suggests raising the amendment-adoption vote from a majority to a 3/5 
majority. (Currently, the Charter specifies a 2/3 majority for amendments to the site 
rotation, and a simple majority on all others. I assume he means only the latter.) 

SITE ROTATION: Zones I (Fast Coast) and IV (Rocky Mtns, Pacific Coast) are eligible for 
Dipcon XIX/1986. There will definately be a bid from MaryCon in Virginia, but I have not 



heard from Strategicon (Anaheim, CA) , or Atlanticon (??), both of which have been rumored 
to be interested . Three bids would be sufficient variety to choose f rom, but any others 
are very welcom.e. Prospective bidders should be sure to keep in touch with the Committee 
and probably should have a copy of the Charter, 

I have two proposals for revising the Regions and rotation, and I know of two others (by 
word from third parties) which have not found their way here yet. The first offer is from 
Don Del Grande (142 Eliseo Or, Greenbrae CA 94904-1339). Kis system is too involved to 
reproduce here, so write to him for details, but the net result is this: 

1. Use the same four Regions as presently in effect. 

2. Each year, as now, two Regions are eligible. However, these two are 
2a. the Region which was no t chosen from the year before, and 

2b. a Region selcted from, the rotation I-II-III-IV-I-II-, . . 

3. Votes for sites are weighted by time since Dipcon was last held there. 
Regions eligible in "87 would be I or IV (whichever did not host '86) Ah'D II (from 

rotation); *83 would be i/iv or II (whichever did not host '87) and III (from rotation); 
and so on. Votes are weighted m.ore and m.ore heavily (the method is very complex) as a 
Region waits longer and longer; the Region hosting Dipcon XX has votes for XXI counted 1/2, 
XXII counted 1, XXIII counted 1, XXIV counted 1, XXV counted 2, XXVI counted 4, XXVII 
counted 6, and XXVIII counted 8, if it does not hold a Dipcon in the meantime. 

Ky biggest problem with this system is its complexity. Second, I don't see even a 
shade of possibility of a Region going five years or more without a Dipcon, unless it trul y 
does not deserve one (for example, the current Region III is so sparsely populated with 
Dipsters that it could well be skipped next time 'round if that doesn't change). As Rod 
and I have both said in letters, why fix something that isn't broken?? 

The second proposal is along the same lines , but much simpler . Ed X'robel ( Xox 3463 , 
Arlington VA 22193 ) suggests three Regions and a vote -weight in q system , to wit : 

1. Region I would be all of the Eastern Time Zone, plus all of KY, t:;, AL, MS , Thus, 
the dividing line would be a straight slash through .Michigan (putting Detroit in the East) 
down along the Chio and Mississippi Rivers to the Louisiana border, then along the LA/MS 
border to the Gulf (putting New Orleans in the Central region). 

2. Region II would be western Michigan, I-, IL, and all of the present Region III 
(the Great Mains and Texas) . This Region would include Madison, Chicago, it. Louis, and 
all the major Dip populations in Texas. 

3. Region III would be all of the present Region IV, 

4 . Votes would be weighted thus : 

4a. Sites within the Region currently hosting would have votes worth 1/3 of a vote. 
4b. Sites within the Region which hosted the previous year would get 2/3 of a vote. 
4c. Sites within a Region which has not hosted for 2 years would get full weight. 

As I see it, this could be better than the current system. However, I disagree with Ed 
when he writes : 

"If the idea is to keep the Dipcon site moving around the country, it makes no 
sense to provide an incentive to keep it in the same region two years in a row." 

It does make some sense when you consider (as Fred Davis has) that Dallas and Seattle 
are about equidistant from. Southern California. The very reason for offering a Region 
eligibility two years in a row is because it might miss its turn one year, or it might be 
be the only place possible. If Strategicon were the only '86 bid, or only acceptable one, 
I would still feel comfortable with it because it's 1500 miles from the previous site. 

The solution to your objection, Ed, may be merely to disqualify any Region front hosting 
two years in a row. jut your system has some very attractive features. 

The argument that Region III ( current) is too weak, may be true . Ed ' s rearrangement 
does more evenly spread the potential sites amcng the Regions. Do not take the "50 & drop 
in second-day participation" at Dallas as a sign of this, though . The drop in attendance 
on Sunday at Dallas was mostly due to the terrible schedule foisted on us by Crigins/DF .■; 
Gamesters. We are already planning a vastly improved schedule for '85 (more later). 

FRCXY VOTING": I have objections from several people. Ed '..'rob el : 

"The possibility of corruption of such a system is not only a theoretical concern. 
[.Mr. So-and-so, a proxy-ballot supporter,] urged that the committee attempt to 



'pack' the meeting to prevent DipCon from going to h'ew York or California the 
next two years. (He had also proposed amending the charter to permit select- 
ing the site two years in advance.) Hov much easier it will be to 'pack' a 
meeting by rnailj Is this scheme really to broaden the voting base? Cr to give 
publishers with high -circulation zines an undue amount of influence on the 
Society's decisions?" 

Conspiracy theories aside, I agree that proxy voting would be subject to individuals 
( especially publishers, despite Fred Davis' faith in them) attempting to buy up proxies 
to gain a controlling vote at the meeting. John Caruso has also registered this concern, 
after initially supporting the proposal . 

Fred expressed shock (his word ) at the Dipcon Keeting at Dallas being in the hands of a 
"casual group of 26/27 people" ... but after all, ve were the ones who paid our reg fee and 
played the game, no? In his initial proposal , Fred writes : 

"More important than the actual location of a DipCon is the method used to determine 
that location. A site selected by 100 voters will have far more credibility than 
one selected by 11 votes, no matter where it may he. Too often in recent years the 
DipCon Society .Meeting has been held late at night or at an inconvenient time, with 
small attendance and sometimes ludicrous reults. .Vaybe it's time to grow up. 

..."'.."hat do you think? Who should select the sites? The fostal people who play in 
and publish zines which hold our hobby together twelve months of the year; or just 
those attending DipCon, many of whom are local players with no ties to the Postal 
hobby? I think you know my answer." 

Since Dallas was my first Dipcon, I can't vouch for Fred's (unreported) statistics on 
earlier cons . The time at Dallas was not inconvenient ( except to the local pi ayers who 
were forced to wait for the continuation of their second round), and the site was selected 
by a group which was, by my count, 75-85% postal — the locals had no interest in hobby 
"elections" once they found out that Dipcon couldn't return to Texas anyway. 

Fred proposes limiting proxy eligibility to those listed in the Census, or even to 
pulishers listed in the Zine Register . IF a proxy amendment passes, it will have to have 
a method for determining who is a postal player (Fred: "submission of a page from a zine 
showing one to be playing in a game ought to be sufficient.") Limiting to publishers would 
be a grievous error, and the 2?. is going through far too much turmoil right now to be a 
responsible list any how, 

SCCRIh'G SYSTLM: V, : e have a fundamental difference on the Committee. Terry has suggested a 
score based on centers owned, with wins and draws breaking ties. Hod has proposed a score 
based on win/draw, v;ith centers owned breaking ties. I 'm a very very "undecided. Likewise 
on whether the system should be secret (that is, only general weight announced to the 
players, with specific numbers kept out of sight). I reprint, on a separate sheet, two 
pages from the '82 ..ooklet on this subject. 

C GKX ZMORAT I V2 DCCKLST: \\e have decided to issue one for Dipcon .Will/Seattle '85. 

TGUPJCA-VSh'T SCHKDULS: Tentative times have been circulated among the Committee for a while 
and the general outline looks like this. 

1. Most importantly , rounds will begin every five hours , but gam.es will have the option 
of going longer if they choose. Some number of players left in the game ( 2? 1/2 of total?) 
will have veto power over such continuation . 

2. There will be a Novice seminar, and special boards for new players whenever possible. 

3. There will be a variant Friday night; Gunboat, if we can't find anything else. 

4. The Dipcon Society meeting will probably be held on Sunday morning, before the final 
round of Diplomacy. 

5. Flayers will be required to play in tro rounds to be eligible for prizes (that's two 
PLUS the final, Championship P.ound) but will be encouraged and possibly rewarded for playin 
more . 

6. Awards will include or consist of ceramic statuettes; come to Seattle to find- out vha 
they'll look like! ! 

7. Ads will be sold in the Comm. Hooklet--but wait for details before sending S3. 

8. There will be a huge, informal 3eer Bash hosted by the Seattle Gang of Several on 
Sunday night. 
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.n tournament was run by ( Ia team of Hurley Jordan, Hurt) ilaronts, Fred Itavis and 
.!rii Calhiifior, and used .itrict 15 minute aoaaons. The nocond round was needed u>; 
nj tlono ttiia year. The top dozen finlahora voru Curl Klcholborpor , Tedd Trii'ibnth 
uhsoII biiu, Jim Yurkey, Hill Docker, Mutt Roswiinn, 1)111 Yoaton, David bront, Jack 
..tuwiKTj Lowell White, .loburt Sergeant, and Cnl White. 

iJpXoii XIJ w.-i!, hold wj'.i, Orlplns ''/') at Wuldner CoIJuru ■ in Cheater PA in late Juno, 
,uid was u thrift'- round tournament, with ? rounds Sat and one Sunday. With the tlmu 
n |uiroi'ienl.s of 1 rounds, mid not bolnp purmlLtod to ntart boforr. "J AM, all faille a 
-■to curtailed at 'y'V, maklnp wins virtually imponsiblo, ao that a rdducud victory 
Horlon ( ,f )2 center:, whs used. Wu bad exactly 7 winners over the first two rounds 
L uluM, oriu of tbom did not show up on Sunday, so that the top board couldn't be 
. m i ! - w i ii'Hir :i piuno. i'hl s u3od tbu original form of tho Herch systom: 60 points to 
wjiiior, or uliarud uqually by those In tho draw, with no bonusoa/penaltios, plus 
*\<j point por center. Tho complaints about this woro that tho pap botwoen a win 

iii-.i u Lwo-way draw was Loo larpo, tho pnp butwiifjn o and l j way draws (and also thit 

. .p) was too small, and that not all those in a draw shouldshare equally nil of 

- ,lc!i rosultod in chanpes mado for this yoar. John lloyer was tho Tournament director; 

L.t.i ff Included hod Wal k«r , Fred Hyatt and my :nil f . The top 1 2 l'i n i3hor 3 wore lion 
. .'-lock 1 , rotor Stas:run , Matt Koswunn , Sco tt Wnl kor , Jack 13rawner , S to von Hokason, Prod 
.wris.md, Kark. Klllot, Michael inilllri, Karl Gcnunt/,, Waltor lilank, Hobort Surpoant. 

.n,n were 11 other Dl ;>Cona , and perhaps the Ir n Lor If a will be told at ano tlior timo, 
i. at na this con may rate a paragraph In some future history. hut this should glvo yon 
. pood id«a of the considorublo variety involved. Hot only wore none of thu pant Ji 
I''pCc)na tho soma, the/ really weren't ovon similar, i-jich had a distinctive charac- 
ter, and no doubt DlpCon XVI will have a few twists of its own. 



Tin: 'J.ise For ,i Secret Scoring System 
by Stove Lnngloy 

The point o( TourriiuiK'iit- Diplomacy is not to determine 
who is best at playing the "scoring system" but who is the 
best. diplom.it, ot shmiU! ho. U nf or t un.i tc ly , human nature 
nays differently. The win is the thing, and to win, you 
don't necessarily play Diplomacy, you play whatever will get 
you the highest score. Me cause of thin "human" tendency 
among Tournament Diplomacy players, there are many fine 
diplomats who choose not to bother with tournament play. 
They , pur is Is a:, it were , would rather play Dipl om.n'y . 

One way to bring the reality more into line with the 
ideal would be to make playing the "scoring system" impossible, 
or at least very difficult. Keeping the scoring system and 
the player ' s i nt errnedi ate and f inal scores a secret until 
a f tcr the complet ion of all play is the most obvious technique 
to accomplish this goal . 

It has been argued that the scoring system can not and 
should not be kept a secret. Pcrhapi; not. Player scores, 
however, can and should be kept a secret. Come the final 
round of play, no one ncedB to know who is the top player of 
the top board, or even who is playing on the top board, other 
than the people running the show. Without that information, 
the situation of "getting the leader" can not arise, and we 
can all get down to playing Diplomacy. 




V 



TliK CASK AGAIN:;'!' A SW'.HKT .'.CoiflNC SiSTKM ( ('.'-. v V 
ijut-stlon prtsimts a conflict of valim:,. What do you want? 
k. Id have a normal Facu In I'ac 1,1 Ulla ^"'.m, ymi an w.mt tin 

kept M'fid. nut if ttii:, what you want, tuy JiaVu n tou rnainn, t m. ,i 1 . . . . 
a bi|; ruur, .ivailablc for open (;iunlti(;. [>.:■■ , I'.nurir:. ti.e I iic I Lliut L'.'H:... • , ■< 
is di ]'! eroii t , and peo| l<3 do come to Lou niairmu L:, t'ur uiurio Lit inH u j I 1 i.m'h I . 

■ I'd fairly select a champion . In tijir. ca'/.u, a uocriit. :;imi'.ii|'. :,y,L.v .ii'.i 
ducei. u hu|'e el.iuenL of luck: If you're lucky, your personal valui-:. will <■■■ n ■ . n 
the valuer of Llm scoriii|; system. It seem:; a liiinmc to introduce Iuch . r.L'- a ■■';■ 
oi' whose charm's is tho lack of chanco uloinonL:.. Ifero'jj an uxiunplu. juu a-, rjaiiaii. 
have 17 onturs, l\irKi^y has 16, Germany ha:, 1. itotli t. and T have La i iti,,i Le i.i.e... 
toll:, you: "1 plan Lo eliminate Germany on tin:- movi*. Plea:.e <1<> iml '.u;>|«^'t. ii..',." 
Should you lot T do this???? In the Herd) .iwirini; '.y.'item, you r.houbJ :.ay Y K: , --- .' 

will :,linrti'i: tde draw I ruin 3 to ; j -way. In Urn UalHajri.u- ,-,y:Ue:u, yuu mk.uM d.iv NO 

bocau:ie you don't want to j;ivo up your und i "i tm! lea'!. ? player--, )'.>r i-j.,- ; au'i u.L:. 
oijU.ii :,kill liut op[io:.ito personal vaturri will ac L dltlerently .n l.hi:. imm 1 . ')tn' w,i. 

iinpi-i,ve hi;. :.coro, one will ruin it but with e.|U.il :,k : 1 1 , Limy :,liuui'] i.. ..ten . 

Or v i :>uul i ;'.i: t.hi:.. 0 scoring syLitoms are con:; id »r eu Will '.'e ::iio:.eii. 1" w.i i t- 

int for the Ja:,t (;ame to end, tho GH calculate.'! ovryuiii' 1 :, :icorc m ,J] 0 : v : I -■m '■ , .-irni 
po'it:: Lhe:iij. The la:.L ^aino comes in, . t:, :.corad, and a., Lhu G>' ' :, lice i., 1 I ■ n ('■■:.: 
tho 1'looj- to determine which scoring sy:ttoin will he used, ano whicti . w,;i in- i.ra:.n, 
the pl.iyer:. will ull :iee that a secret scoring syiitum chouse:. .1 . w.nner hy • t . f «. ' . 

There are hun'ireils o f forms of scored compo ti L ion . 1 uo no L r.now of ■ jih- t.na L 
uaea a secret :iyu t/*rn. 1'hu basketball player knows uiuin the elm * inn., nut, t if he:,: 
player knows tho relative vulue of a win and a draw, the Ua.-ieball pl.iyer i ■. no.Liur- 
ted as t. tho di f f or en. a between r,o I up home and a tay i nj' a L Lh i ro , and in a t.y j j nf i > >ni- 
petlLion, overyone know:; what each error will cost in w|i':. Kaii':ie.'.' , ii .■ I.u L . - j . mat 
overyono under at mid tiow their per I'ormanco oe nvaluatod. 

Incidently, 1 do apruu that acore:, :,jiuuld no L oe } « j ;. L.« . ] t - .y i.t,; . :'.i>- 

tourniunont, find thla w.ls not done at bipCon XV. In practmu, Lh >, , i.iyer:, ii,. i..].-! 
! 1 ! I ! I 1 • 1 1 t ! ! ! 1 I ! ! I ! 1 I I 1 1 I t I 1 I 1 1 ! ! 1 I I ! ! I t ! I 1 ! I ! I ! I ! ! ! ! ! ! ! ! 1 I ! I ! I ! ! I ! ! ! ! 1 ! ! ! ! ! ! ! ! ! I ! i ! i 

I'KHilCUN 11 Result:, and U::;cript.or. 

'M in)-, the same weekend as i) i j n j)t) XV , Larry 1'eery or fan . ; i >■ i 1 ■■. i < n i ] in ...ii i 
Uiofo , CA for those una hi « Lo make it east that weeki.Tid . In an " x ] . • >\\ ■■■■ 1 . da: • 

lty , tho soinc scor ini; sy s tern was uaed . Larry na r. been uori-. inf ii.n-' i 1 . - c < . j ; 1 ■! i, ; t in- 
I'ipioindcy Cnmiuun I ty in Gou thorn Ca 1 i I orn ia , avid was ri'w.mieU w i Lii a t.u rn.iu L s> ' pen; , ■ , 
It? o 1' wiioin j 1 1 ay ed in trie di ppy f.niiie:, , f 1 v i np a to t.a 1 of 1 . ■ boa rd -. .v. ■ r c j- : t_ r . ■ i >i i : . 
c harped JiV to pi ay , bu t o f f ered n tin;: /, 1 Hip var i «■ Ly ot pr- , yes , 1 1 1 ' 1 na ; up Ac r '.-cet , > 
C irL i f lea t:i , 1'ee iih 1 r ts anii varloua pith 1 i c ji 1 1 1 m s . H>- <■ zi'.'i inaoajo I . ■ c 1 ' ! 1 ■ ■ ' 
a nuiritiHr oi' newspapers . Hi:, pi aye j- h.nulou L an- i i:di ■(! pa ; i-j- lor ur i L s i ip ■ a ' i ■ ■ j , -h - . 
Larr ry appar en Lly wan t:; to collect for ana 1 y a l s of o;--n 1 rip s u:s-d , m\ii p.' ■. :■ . !■ '. ; o 1 . i 
tion of soine of tho (jamos -— awfully ambitiou:; stufl'. Trie top finishes wei >■ GcoH. 
Cox , Paul iiosenwe i |; i Cra ip Cajnorun , „' j m W i ndsor' , ,lac k I !a:, Li r s , Laury Kc:) i oil' 1 , n ; : 1 
Hugh, Gropp; Hanna, ljuvu tirabar, Kike Keynolds, .like .ii-.lmi, and iu.'. r. I'lnb-y. .'"'/rs 
St, Gormuin won a special award for petti rip, builds as Italy i-i l''d. 1'i'rn^m; 1 i ! 
is ^et for July ?V-i'i 1 c y ■' > J j for iletiiihi writ" him at .tnx .ijjln :,.ei :n.|si sA ' 1 
m-Bu oil m m, ( u u nmi ai(»auojn.u m, im» nv u it ii ii » -i n * i. n ii ■! i. « si u ii ii ii « u * v u ■( i. <• ■■ n i n : i. -i n ■ » ' . u i ■ 

( ._KK^U1^_01-' 1'I.AYUl SUUVJii- - . /(,'•" 

To my amazemont and dellpht, alniosH ' irvory player filled out itn- so rvi-y , I i ho 
not evnyone annworod every ijU«stion. Hum's what I found out. 

Aj'B. This rant* titi from 13 to '/{•, tha median was 2), The a i str i ou t ; ..ti hy m-ci 
e3 is as follows: Toons: ih%i rO's: l,0i; '«)':.-: K^; IjO'a and above: 7f.. hali of the 
ployiir3 are botwoen 19— "10 (inclusive), or, 16-?'J. I was a little r.oi r i sod that we 
had so few pi flyers below the tipo ol' 1 (only () • T' 11 ' t coiur-i. ;ti afes weri- 1 '.■ ( wi Lh 
'3 playors at that fine), and 15, 17, 1'y, and ?? (each w;th V.) pl.iyi-r^) 



